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ongolia is undergoing the fourth trans-
nation in this century which will cause
sic change in ways of life, of thinking,
d of organising social ties, and demands

eral reform in life strategies of virtu-
lly all Mongolians. The former transfor-
ations followed the revolution of 1921,
suppression of the opposition in the

ssolution of collective farms which marks
new stage in the country’s history.

- The object of this paper is to describe
ome essential institutions of the nomadic
art of Mongol society and how they have
adapted to new situations, and to conjec-
‘ture on their possible adaptation in the
future. The description is based on field
“research donein 1992 for the PALD Project!,
‘and on my earlier research in this country.
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unities are presented with a historical perspective as structures organising

tv. Among the reasons for their decay, theroleof herding collectives isindicated. Prospects for their
are considered. Kinship has been reduced to a subsidiary

ow gaining some importance. Minimal local communities
f reviving private herding, though they are not able to cope with problems
with acquiring knowledge about livestock strategies, which previously was
the collective management. A brief treatment of ownership rights focuses on problems it presents in

riod. The final section considers a system of ritual circulation of pr
al exchange creates links which substitute for the waning

operty in a socialist

deeply rooted in tradition, enters into the new

Overview of social change in
modern Mongolia '

The four initial decades of the Mongol
People’s Republic were dominated by the
idea of building a socialist nation by eradi-
cating tradition from ideology and social
set-up, that is almost everything which
belonged to the former system. However,
activists of the new order had no clearidea
of what they were struggling for and what
was wrong in the things inherited. There-
fore they tried to erase most of the past,
including such things as etiquette and
snuff-bottles. Religion was among those
remnants which aroused few doubts. The
Church wasadangerouscounterparttothe
Communist state which secured exclusive
powerby extinction of the former, together
with all rituals bearing any religious im-
print, however weak and formal. Thus not
only communal or family sacrifices disap-
peared for decades, but also weddings dis-
tantly connected to religion by their astro-
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logical content. Surprisingly, the imposi-
tion of atheism divorced monasticism from
the philosophical tradition; while the in-

stitutional Church was abolished, some of

the ideological values of Buddhism were

spared.

~ This was perhaps due to the official re-
gard for classical Marxist writings which
in popular perception became just a gloss
to the holy scriptures. The latter were nei-
ther quoted nor discredited, which contrib-
uted to their continued esteem. Moreover,
it enabled a Mongol intellectual tradition
to survivein those stratas of society which
were beyond the reach of routine purges
among the town intelligentsia. This situa-
tion contributed to a certain integrity and
integration of society, atleastof itsnomadic
portion, which endured asawholein good
condition through the period of atomisa-
tion characteristic of repressive regimes.
This suggests that nomads are able to be-
comeanagentintegratingasociety around
asetof values particular to thatsociety and
to secure its continuity as a social system
and an ethnic entity. In the Mongol case
the nomads constituted a great majority of
the society at that time, and it was they
who gave shape to the nation.

The Buddhist philosophical tradition is
inclusive and contains much of what can
be termed national anthropologicalknowl-
edge with some moral aspects. Thus it
embraces kinship ideology, both in genea-
logical and practical dimensions. It is also
concerned with structures of social organi-
sation, but only those of a higher level, the
state or a fief, since its interestis located in
a just and harmonious rule. Very seldom
does it go down to the family or basic com-
munity level. Thesocial aspect of Buddhist
teaching is then, in a sense, the opposite of
Confucian ideology. Due toits persistence
perhaps, the common sociological self-
knowledge of the Mongols stresses the

.Importance of kinship, and diminishes that
of family and communal structures. This
understanding is discrepant with the ob-
served realities of modern Mongolia.
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The Mongol social system was ge
stressed in the period preceding cojp
sation. Practically all the Institutiong (
socialorganisation,includingmarriage t}?
family, and local communities, f::ldedfune~
der the pressure of de-ritualisation ap 4 of
economic degradation through the delib,
erate decapitalisation of private hougse.
holds. Society became very mobile, both
horizontally and vertically. Local sty
tures lost their aim and consistency, and
were replaced by revolutionary instjp,.
tions, and later the party/state admipj,.
tration. Theincompetence of the latter vy
long responsible for instability and groyy.
ing mobility of the cadres and of people
dissatisfied with their activities, Constant
changes of administrative borders broughy
about a weakening of local communities
which lost their organising role in society
as shown by their low endogamy indey,

Wholesale collectivisation brought sta-
bility to the Mongol countryside, After 3
decline in herd sizes, they began to rise,
havingbeenliberated fromresirictive taxa-
tion. Social mobility was reduced, though
continued through the channelsofthe army
and education, thus providing outlets for
professional and social promotion, Restric-
tions on movement and a high birth-rate
confributed to the restoration of local com-
munities, strengthened by stabilisation of
thelowestadministrative unit, thesum. On
average, each sumrepresented one third of
the area covered by the old khoshuu, the
pre-revolutionary fiefs or later counties.
This has enabled them tointegrate quickly,
helped in this process by a unified
economy, since each sum was equivalent
to the collective, a negdel. The communal-
ism ingrained in both the idea and system
of a collective farm worked to re-establish
local communities at several levels.

Mongol kinship system is patrilineal
with the Omaha terminology characteris-
ticof mostCentral Asiannomads(Vreeland
1957). It is no longer composed of corpo-
rate descent groups, though theirremnants
can be found as weak traces of lineages.
The latter are still discernible among the

vere]
ectivi.




¢ western Mongolia, the Darkhats
North, or even in the Gobi, but do
stitute a basis for social organisa-
most of Khalkha Mongolia, kin-
ructures had already disintegrated
9th century. This means that there
communities composed of descent
. and no ceremonial functions in-
ng representatives of such groups.
«cle rituals became a matter of com-
.1 interest, while in-family religious
were extinguished in thelate 1930s.
atter are now being revived in some
s butmuch less effectively than com-
al rituals.
me minimal lineages of descendants
‘ancestor four generations removed
ft. These are not corporate groups, do
control any assets of economic or sym-
value,andnoorganisational functions
ested in them. Even exogamy is en-
ed by a simple account of the kin in
veen, and has lost a group character.
¢ once famous genealogical memory of
‘Mongols has been reduced to three or
r generations, and further tracing is
eptional. Theemotional functions of kin
elations are now practically the only unit-
1g power. In such circumstances, descent
Jostitsimportance and kinship becomes
eneralised pattern. Yetatthestartof this
tury, kin were strictly divided into pa-
ernal and maternal groups, supplemented
r descendants of females from the pater-
al line. In addition to these three, there
ere also affines, and the four groups cre-
ted a system, within which the game of
inship rights and obligations was played.
his remained true even after descent
roups disintegrated. Ceremonial func-
ons survived as the economic ground for
cting cooperatively.
Clustering of kinin common camps was
frequent practice even until the negdel
period, but these were kindred groups
composed of chosen relatives from any of
the four divisions of kin, as opposed to
‘descent groups formed exclusively by
gnates. At the same time kin rights and

duties within the patriline, which were still
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important in the pre-collectivisation pe-
riod, wereloosened infavour of close links
with members of the families of origin of
both spouses. This has moved the pattern
towardsbilaterality in mostof the country.
Adding to the picture a strong matrilateral
tendency in the Gobi, we arrive at the con-
clusion that there has been a decomposi-
tion of Mongo! kinship structures. This
became a factin the firsthalf of this century
at the latest, and contributed to a serious
decline in the ability of the social system,
deprived of its spinal cord, to resist the
changes forced on it. Nevertheless the kin
network had remained important through-
out the country as the basic matrix for co-
operation and for ritual.

Therefore negdel organisers took care to
create unrelated production teams outofa
conviction that kin interests would other-
wise take precedence over collective ones.
This was anideological choicein thestrug-
gle to create a new society free of kin alle-
giances, understood to be a feature of the
closed systems associated with feudalism.
On purely practical grounds organisers
tended to avoid nepotismand corruptprac-
tices which would have been to the detri
ment of collective property, and of state
interests. Interestingly, the same anxiety is’
spelled out by sum administrators now in
anticipation of privately managed services
(such as transport or veterinary care). The
argument about possible nepotism in dis-
tribution of scarce resources is used tosup-
port the idea of services controlled by the
administration, in theory free of kin in-
volvement, :

Essential labour within the collectives
was confined tosmall teams, usually of one
to three households. Since they were the
basic units for financial accounting, they
became integrated by a common interest.
Therefore relatives from outside the team
lost importance in economicmatters. Com--
bined with frequent migrations, this con-
tributed to the removal of kinship rights
and duties to a purely private sphere. The
initial ban on kin networks in production
was relaxed with time. This did not create,
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however, any particular pressure towards
recomposition of theold teams, althougha
tendency towards joining related families
was evident. A change appeared in kin-
shipinterests, reoriented now to closer ties
with kin based outside the pastoral
economy and thus having access to differ-
enttypesof goodsand services. Thisserved
to create a network of goods exchange be-
tween unequally supplied areas, the coun-
tryside and the town. Kin channels again
became economically important, this time
in provisioning instead of production, as
had been the case during the pre-negdel
period.

Though obligations to kin have been
relaxed, they are still compelling in rela-
tion tomembers of the family of origin and
parental siblings. These are substantially
supported, no matter where they live (see
the section on idesh below). Elderly people
are always found either living with their
children or nomadising in the same camp.
Lonely and disabled people without cloge
relatives are taken care of, asa rule, by dis-
tantkin according toan old pattern of safety
nets. This is not, however, a moral obliga-
tion any longer, which points to the need
to develop communal social services. The
presenttransitional period hasintroduced
anxiety aboutthe future, and hasreinforced
kinship ties as a natural resort in a situa-
tionwhere other familiarinstitutions cease
to operate and to provide security. Rein-
tegration of kin in common camps and on
common pastures is going on, while natu-
ral kin ties are being supplemented with
fictitious ones, reviving the old institution
of sworn brotherhood. Nevertheless, any
form of cooperative movement which is
likely to arise would unite households on
an economic basis rather than through kin
links, and would repeat the process of
marginalising kin, observed in the early
collectives.
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Local communities

TheMongols nomadisealoneorin groups
The former solution predominates ip, Win.
ter when they settle at establisheq sites
provided with shelters for animals, store.
houses and perhaps other outbuilding&
Summer and autumn are the seasong With
the most active social life, and individUa;
camps may then number a dozen hoyg,.
holds, depending on the region. Theg,
groupings, the khot ails, constitute a micr,
society, commonly responsible for socis).
isation of children, for performing familia)
ceremonies and other observances or feasts,
for economicactivities and for leisure, The
group takes up functions of each particy.
lar family and acts as a kin group, Evep
unrelated families camping together pro.
duce kin-type relations, common to 3|
group members (Szynkiewicz 1982),

Traditional khot ails used to be formed
to use a given ecological potential effec-
tively, thatis tofill aniche withaherd ofan
optimal size, and therefore should consist
of grouped individual herds, or of a herd
with a set of herding personnel around it.
This principle was essential in regulating
the group size and composition, leaving
aside even eligible kin, if their herds were
larger than the khot ail’s potential. Only the
Oyrats used to accommodate a lineage
within a common nomadic group. Labour
sharing, too, was an essential reason for
living in khot ails in the past. Households
tended to pool labour so that it could be
available in emergency situations or at
times of particularly heavy work. For most
of the time, however, there was surplus
labour, a sort of hidden unemployment.
Each group was known under the name of
the camp leader, usually the eldest mem-
ber who was responsible for organising
team work, the sequence of grazing and
choice of the next camp site.

The term khot ail is not commonly used
throughout Mongolia; often it is simply

. referred to as ail, roughly a ‘home’. Also

the term for group leader has been forgot-
ten inmany places. This points to a serious




nein the khot ail’s importance for both
managementand socialorganisation.
jegdel’s tutelary administration and
jcal services havereplaced grass roots
tive, impoverished theability for self-
t herd management and selection of
al strategies.

mp composition is variable fromsea-
o season according to herd manage-
requirements. Itcan bere-established
h year if other influences remain un-
nged. From this point of view the kfot
an be considered a group with an en-
ing or even permanent membership,
‘more so since seasonally separated
mbers remain close neighbours. This
kes it possible to consider large khot ails
e basiclocal communities. In fact, they
almost identical with so called groups
ne valley, usually referred to as com-
nities of a lower order. These concen-
ate around a common source of water,
hich they usein summer or autumn, that
uring the period of most active social
ntacts, which is the essential point in
scerning a local community. Often they
e committed to the idea of using that ter-
tory as their genuine family area, with a
adition going back to ascending genera-
ons. Membership insuch a community is
ten by individual ascription since more
people are usually born in a territory than
is able to accommodate. Compared fo
mmunities of a higher order these are
ore flexible.

n practice the least flexible is the popu-
ation of the sum, as also was its past coun-
erpart, the khoshuu. This has been the cen-
treoflocal politicallife, of ceremonial prac-
ices with a main annual sacrifice for well-
being at an ovoo stone cairn, and of reli-

continued in the socialist period). It has
always provided trade, recreational and
administrative services. Identification with
his community of the highest order was
ecured by its symbolic and ritual func-
tions, and in the pastby itsaristocraticruler
with his own fradition (a khoshuu was the
equivalent of a fief). Often one sumj/khoshuu
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has stood against others in sporting com-
petitions which were also intense integra-
tive events. Modern negdels have given
anotherstrongincentive tointegration, the
common estate creating a sort of corpora-
tion. The next lower is the medium local
community of brigade, now often called a
bag, which is also an economic unit with
moreintenseface-to-face contactsand more
calculable production interests, Brigades
or bags contain most of one’s kin ona given
territory. -

Local communities ofalower orderhave
provided a framework for more intense
social activities, for immediate support in
individual calamities or disasters, and for
common responsibility for the proper use
of neighbouring pastures and often for
ceremonial life. Within the negdels, local
communities weredeprived ofallfunctions
except social ones. Privatisation changed
little in this picture, except that it intro-
duced instability in community member-
ship, resulting from the wish of some peo-
ple to change their pastures, either return-,
ing to areas they had occupied earlier or
moving closer to newly acquired winter or.
spring shelters. The number of unattached:
people wandering around good pastures
increased, behaviour which was con-
demned in the past by the authorities and
former communifies. It adds to present
instability in the process of formation of
integrated new local communities.

With increasing wealth differentiatiori,
khot ails and valley communities will have
to cope with a greater number of poor peo-
ple. Many others will have to learn about
traditional herd management and pasto-
ral strategies. Much can be learned within
khot ails by observing the behaviour of the
experienced leaders, but more is to be ex-
pected from thesum administration. Many
young herdsmen in the sum community-
are in need of expert training in livestock-
management. Relying on example within
small communities does not promise a
great advance and may instead corrupt
these groups, theméelves seeking for ad-
equate models of behaviour, functionsand
forms of organisation.
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Property rights

Social structures operate withina paradigm
which patterns the behaviour of partici-
pants in a structure. Concepts of owner-
ship are critical in shaping nomad ideas
about their own society. They can be
crudely summarised as follows: private
animals are for social purposes, collective
herds for subsistence, while land is for
unreserved exploitation by those whooc-
cupy it. These ideas have been put into
practice.

Collectivisation made animals commu-
nal property, apart from a limited herd left
in private hands. Each household was en-
titled privately to own a number of ani-
mals, fixed for each of two geographical
regions. Species composition of private
herds was left to households to decide. In
most cases the limit was not reached,
though there were no particular obstacles
to it, except inadequate management.
Many pastoral families looked after the
private herds of their relatives or friends
already pensioned or occupied innon-pas-
toral professions. This was generally un-
derstood as part of an exchange of serv-
ices. Private herds were grazed with the
collective ones but with more attention,
while seasonal products were collected
with thehelp ofkin or neighbours. The two
herds satisfied different consumptionaims.
Nutritional needs were met mainly from
collectiveincome (paymentforlabour was
partly made in animals, and there wasalso
a possibility of purchase atreduced prices).
Privateherds metneedsfor socialand ritu-
alised exchange, as well as ostentation
(mainly in riding horses).

Collective ownership poses a puzzle
from the point of view of a Western
economy. Formally, members of a collec-
tive were shareholders in the estate. Ini-
tially shares were recorded according to
herd size contributed on entering. Soon
these were forgotten, as membership be-
came inherited and original shares were

diluted or were considered equal for each

member person, not household. On dis-
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solving the collective, a possibilj
lier envisaged, the question of Proper
a tionment arose. Ther y

pportionm “here were doyyy
about individual equality of distribyig,
since each member had contributeq , dif.
ferent effort in developing the COHeCtiVe's
potential, and many had moved g Other
places whileretaining the formal Membygy.
ship acquired by being born and havip
grown up in the community. Each cojjec.
tive, ortheirregionalassociations, resolyeg
the problem in their own way.

Rights in land are a particular issue,
Formal ownershipis vested in thestate and
always had been, with the state substityteg
by an emperor or a ruler. On the Spot the
state has been represented by a local chiof
or the administration/collective leader.
The latter could move a herder to another
area, but that was exceptional. As a rule,
herdsmenused acustomary set of pasture,
Legally each household is entitled to graze
within the administrative borders of a syp;
orformerly akhoshuu. But there always has
been a gap between legal and actual rights
on the ground and no one is supposed to
wander at random in a territory and graze
on land which is not his habitual pasture.
An exception is the right of passage allow-
ingaherder to move herds to some distant
place, and this right is often abused by a
prolonged stay onsomeone else’srich pas-
tures, There are no legal regulations about
customary grazing rights, but in the past
there was much litigation about notorious
abusers. These were usually the shabinar,
or herders of monastery livestock, who
often took the liberty of moving at will,
protected by the ecclesiastical authority.
With the revival of the private economy
thereisagainananxiety aboutuncontrolled
use of grazing by strangers.

The definition of a stranger presents
difficulties, especially in legal terms. It is,
however, well understood in the native
cognition, though it can be described in
conditional or contingent terms only.
Rights toland are notexclusive and claims
can be made on the basis of long use, fam-
ily tradition, membership in a local group:

tynOtear.




.. friendship with an already estab-
d user, or aninformal agreement with
Jter. Thus rights are acquired by sta-
u'alities, whether expressed by tradi-
in or other personal relations, or
onofinfluence. Rights toa particular
hay be transient, though with some
n of permanence entitling a passing
bership in a community.
n from outside the widest sum/
i community may have been admit-
ther on grounds of having one of the
e statuses, or by special permission of
ocal authorities. In their case, tradition
also be a motive, as during climatic
lamities herdsmen move to recognised
amiliar places with better grazing. In
ns with differentiated ethnic compo-
tion, strangersinneed were granted tem-
yrary admission against a fee. Now they
treated on the same footing as neigh-
sfrom the nextadministrative unitand
ed official agreement (though in some
ssuch an agreementis notobligatory).

-

ocial functions of property

Sofar we have been discussing rights over
oductive property and their dependence
social status. Property, however, canby
elf create a status, and this has been the
case in Mongolia since long ago, not ex-
1ding the socialist period. The classic
rde is wealth differentiation, which was
also presentamong the collective members,
hough to a lesser extent. What we can call

Mongoliaisritual exchange which haseven
ncreased over the last two decades. The
casons for this increase are manifold: a
ieed to distinguish oneself within the for-
mal uniform society of the collective,
rowth in well-being and consequent in-
ensification of social activity, formal re-
trictions on simple wealth status, revival
f family rituals sincelate 1960s, activation
f public and political life at the local level
which has mobilisedindustrious individu-
als to enter the game according to long

ruly classicsocial function of propertyin.

Szynkiewicz: Mongolia's nomads build

established rules of ritual exchange. Addi-
tional motives included the need to par-
ticipatein a struggle for privileges accessi-
ble by administrative distribution, includ-
ing higher education, travelling abroad,
scarce goods, health resorts, excursions to
the then Soviet Union, and many others.

With growing demand for social con-
sumption, privately owned animals have
lost part of their productive role and be-
came socially consumable goods. The lat-
ter also includes other kinds of goods, tra-
ditionally belonging to this category: spir-
its and foodstuffs (including meat, dairy
products, cakes and sweets made with
sugar). New items also enter the scene—
market goods, of which only lengths of
fabricfor Mongol gowns, deel, and tobacco
have along tradition of exchange. Mongol
culturehasadopted the Tibetan gift of gifts,
a silk scarf khadag. Symbolically the most
honorific presentation, indispensable in
betrothals and funerals, it became a rarity
dueto cuts in imports from China. Insome
regions it has been replaced by scarves of
simple white cloth.

Ritualised exchange consists of gift-giv-
ing with delayed reciprocity, on the occa-
sion of feasts or special situations. Thefeasts
inquestionare usually childbirth, firsthair
clipping, weddings, anadvanced birthday
(one in a lifetime, as a rule), funeral, son’s’
conscription or departure for prolonged
important business such as to university,
establishing a new yurt, maternity award,
recetving honorific titlesor prizes.Onmany
of these occasions a solemn feast (nair) is
organised, following a set of specificrules
and celebrations. Participants in a nair are
supposed to bring gifts, even token ones,
which will bereciprocated on the spot. The
only gifts which are not reciprocated im-
mediately arelive animals, which are only
announced and delivered later.

A decision to organise a nair, and the
scale and choice of an occasion are defined
by the particular interests of a host family.
According to current custom it is com-
monly expected that the feast will be given
for a wedding arid on receiving the title of
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Heroof Labour (a veryrareevent). Anadult
man will be satisfied with one nair in his
lifetime, usually on marrying off his son.
With the rise in the social position of
women, it is often their ambition to give
one on receiving the maternity medal for
multiple births. This is the only case where
awoman is the hero of the nair, whichis the
latest development. The decision is a mat-

ter of strategy: the nair can be just a confir-,

mation of one’s ties with the local commu-
nity, in which case the extent of the com-
munity is restricted in order tolimitinvita-
tions (from one’s own valley to the sum).
Butanair can also be ameans in a constant
struggle for prestige and status within the

community, and thus it has to be properly.

addressed and repeatedly organised for
whateverreason. Anopennair withoutlim-
itson attendance is themostambitiousand
competitive, though costly.

Each nair demands some initial invest-
ment, though for the host the net balance
of income over expenditure is usually
(though temporarily) positive, mostly in
the category of live animals which are re-
ciprocated on the spot by symbolically
important portions of mutton, e.g. the
highly valued cooked carcasses of sheep,
beverages and consumer goods. Other gifts
have to be balanced by gifts of the same
kind. Thefood and drink consumed by the
crowd of guests are not reciprocated.

Inlonger perspective thenet gain of nair
disappears because animals received
should bereciprocated more orless equiva-
lently on a similar occasion to conclude, or
rather to continue, a circulation of animals
and other prestigious consumer goods.
Thus, private animals withdrawn from
own consumption return finally to the
stock,beingin themeantime convertedinto
valuables of ritualised exchange, which in
their turn areexploited toachieve personal
social influence.

This points to the fact that within the

general system of exchange with wide-

participation there is a subsystem of ex-
change among people of homogeneous
class. Any guestatalavish nair can bring a
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small gift and he or she will be treateq re-
spectfully, and will have the persona] g,;.
isfaction of a dignifying participation in 4,
important event. Other guests, whose per-
sonal strategy resembles that of the hog;
willhavehigh aspirationsreflected in gen:
erous presentations. Giving is as rewarq.
ing as organising a nair, so both sides play
the same game.

Therefore thetacticsadopted decideg the
practical gains of giving nairs and presents,
A Gobi man, a driver by profession, has
organised three great nairs over ten years
on various family occasions. He liveg in 4
village centre, but his #airs have been gen.
eral and they have brought to him grea
popularity. Consequently he won the po-
sition of bag chief, to which he aspireqd,
according to his own account. This shows
how the collective economy permits a
struggle for status by means of old-fagh.
ioned ritual exchange.

Participation in negdel politics, making
a career in the local hierarchy, or just oper-
ating safely as a proficient and respected
member of the community, requires a net-
work of friendly and trusted people in
general, and in complementary sectors of
the division of labour in particular. One
cannot rely on kinship ties since they are
diffused and have become too few and too
weak. Nair exchanges create a replica of
kinship tiesby reciprocal giving of substan-
tial presents. Those who exchange between
themselves at consecutive nairs become
closely related socially and take on mutual
obligations, even if they are not close
friends. At the same time nairs remain a
demonstration of competitive behaviour,
though not necessarily with conflicting
aims.

The institution of nair is likely to con-
tinue in the new conditions of a market
oriented private economy. The main rea-
sonbehinditssurvivalis the particular role
played by personal contacts and affiliations
inascattered society where spatial distance
has to be moderated in order to minimise
the social distance. Ritual face-to-face cof
tacts developed by Mongol culture are an




nced and deeply rooted method,
- A1l have to adapt to a new set of
5 developed in new circumstances
“ct a (partly) new class ready and
_Ijiay the game.
interesting tonote thatin the collec-
riod people holding high office in
sctives were formally excluded from
f)ation in nair exchange. Neverthe-
they participated in the status distri-
n within a sum. Although discour-
by the higher authorities from organ-
wirs, they or their relatives did hold
thus entering the goods circulation.
e alsoexisted another type ofexchange
vere involved in, one quite devoid of
Atation. The administration of the col-
vewas concerned with the production
its of a certain group of herdsmen,
cularly the heads of teams critical to
ins for the whole collective. They con-
ted much to plan fulfilment which in
bromised benefits to the administra-
staff. These herders enjoyed somemore
ssveiled privileges, facilities and some-
sdonations. Themostsignificantprivi-
was the title of Hero of Socialist La-
ur, with important advantages and fa-
s for both sides. Therefore there wasa
t deal of manipulation, both in choos-
g a candidate and in piloting and pro-
oting him through the decisive channels.
A particular sort of ritualised exchange
volves kindreds dispersed spatially and
ated in various occupational milieus.
is is an institution of goods and services
«change, known as idesh, between close
lativeslivingin townsorsumcentres and
the countryside. The term, meaning
reat for the winter’ covers meat for rural
ousehold consumption prepared inearly
inter as well as the gift of meat to rela-
ves in towns. In return, town relatives
siting the countrysidefamily during sum-
er holidays bring clothes, beverages,
restigious consumer goods, and also of-
r help in getting access to town based
rvices (such as health or administrative
romotion). This makesan equivalentand
alanced exchange. The balance has dis-
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appeared lately since there are few goods
in urban shops, but herders still perceive
giving idesh as a kinship obligation even
for token returns. The exchange inciudes a
mechanism of delayed reciprocity.
Though idesh commodities may simply
be delivered through the postal system, it
is still considered a ceremonial giftbecause
it coincides with the New Year. Summer
visits by townrelativesare ceremonialised
in their own way, hence the whole institu-
tion takes on the form of ritualised ex-
change. Nevertheless, idesh exchangeis the
only oneamong those described herewhich
meets standards of redistributive mecha-
nisms. The rest, even the non-ritual ex-
change dispensed by the administration,
isoriented towards prestige or status seek-
ing; thisis understandablein the contextof
the accepted conceptualisation of Mongol
society as a‘hierarchically-patterned one.

Redistribution in the sense of allevia-
tion of severe cases of poverty, whether
caused by a calamity or not, was the re-
sponsibility of the very institution of the
negdel.Itincluded assistance and insurance
mechanisms based on redistribution of
manipulable resources? or assets leftat the
collective’s disposal. Shared security pro-
vided by the socialist form of socio-eco-
nomic organisation became a safe enough
background for individual effortsto attain
social' and public influence and status.
However the struggle was possible on the
condition of accumulating some capital to
be used in exchanges, and was therefore
limited to an already secure fraction of the
collective members. The same process can
be expected to appear in privatised pasto-
ral society.

A small number of such private herders
developing after the sharing out of collec-
five herds, now display wealth differentia-
tion and behaviour which follows the tra-
ditional model. Households of medium
and considerable affiuence already have
relatively high spending on social con-
sumption and ritual. The wealthiest tend
also to accumulate a large proportion of
horses in their herds for purely ostenta-
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tious reasons, as in the traditional private
economy. This situation may change, but
it proves that the old model of social obli-
gations and use of wealth is persisting.

Notes

1 The Policy Alternatives for Livestock Develop-
ment in Mongolia, project, run by the Institute of
Development Studies at the University of Sussex,
UK, and the Research Institute of Animal Hus-
bandry, Ulaanbaatar. My research was done to-
gether with Tomasz Potkanski whose observations
I have used in the text. See Potkanski and
Szynkiewicz 1993.

2 This term denoting a surplus to the obligatory
delivery plan, i.e. a left-over after meeting obliga-
tions to state funds, was introduced by Humphrey
(1983:9). Some of the produce could be sold to the
state at more advantageous prices, but some might
be redistributed among collective members. This
possibility was subjectto fulfilmentof planrequire-
ments, which was unusual.
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